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InterAmerican Heart Foundation (IAHF) 

5-Year Strategic Plan:  2015-2020 
 

The InterAmerican Heart Foundation’s Mission is to reduce heart diseases and stroke, and 

related non-communicable diseases, in Latin America and the Caribbean and promote health 

through research, advocacy, public awareness and education.  

 

The Foundation was formed in 1992 and incorporated in 1995 with three primary goals: 

 To promote an environment throughout the Americas that is conducive to the prevention 

of heart diseases and stroke, 

 To promote the growth and development of foundations that will take active roles in 

public education, professional education, public advocacy, and fund raising, and 

 To foster partnerships between health professionals, business, industry, and other sectors 

of society for the accomplishment of its mission and goals. 

 

The Foundation Values are: 

 Leadership: IAHF identifies opportunities, takes smart risks and is a world-class leader in 

heart diseases and stroke 

 Excellence: IAHF strives for excellence in all it undertakes and focuses on impact and 

optimal outcomes  

 Collaboration: IAHF creates and nurtures partnerships to help undertake its work 

 Responsiveness: IAHF seeks to respond to the critical needs within the region in a timely 

fashion 

 

This 5-year strategic plan builds on the organization’s mission statement and goals and 

incorporates its values. It will guide the work of the Foundation over the next 5 years and will 

position the IAHF as a key resource and “go-to” organization in Latin America and the 

Caribbean in the battle against heart diseases and stroke. 

 

It sets out 4 strategic mission priorities and articulates a plan to strengthen the organization so as 

ensure that these priorities will be achieved.  

 

The IAHF is committed to working with member organizations and partners across the region 

and around the world to reduce cardiovascular and cerebrovascular diseases which represent the 

most common non-communicable diseases in the region and which are a challenge to economic 

and social development in all countries of Latin America and the Caribbean.  

 

The Strategic Plan will also guide the work and priorities of its affiliated members. However, it 

recognizes that, as independently constituted organizations in their respective countries, currently 

Mexico and Argentina, the affiliates will develop their own strategic plans with targeted goals, 

priorities and activities that respond more specifically to the needs of the populations they serve 

and the specific opportunities available in their respective countries.  

 

All IAHF member organizations were consulted in the development of this plan. The strengths, 

weaknesses, opportunities and threats they identified helped inform this plan and are available 

upon request. 
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MISSION PRIORITIES 

 

The four mission priorities going forward as well as the proposed percentage of focus are: 

 

1. TOBACCO CONTROL (35%): Accelerate the implementation of the Framework 

Convention on Tobacco Control (FCTC) in LAC by focusing on: 

• Taxation and illicit trade, 

• Tobacco advertising, promotion and sponsorship, 

• Smoking cessation, 

• Compliance with regulation, e.g., smokefree environments and warning 

labels. 

 

2. HEALTHY EATING/PHYSICAL ACTIVITY (30%):  Strengthen the role of IAHF in 

improving nutrition and promoting physical activity by: 

• Encouraging an international Framework Convention on Healthy Nutrition, led by 

the World Health Organization. 

• Undertaking research to improve our understanding of the factors that contribute to 

unhealthy foods and sedentarism and effective ways to counteract them. 

• Advocacy for policies to:  

• reduce consumption of sugary beverages and energy-dense nutrient-poor 

products (reducing salt, sugars and trans-fats), 

• increase availability, affordability and accessibility of healthy foods and 

drink, 

• regulate or ban marketing of non-healthy foods and drinks to children and 

adolescents, 

• include at least 30 minutes a day of moderate to intense (aerobic) physical 

activity for adults and one hour for children, and improve access to urban 

recreational spaces such as the “open streets” programs 

 

3. HYPERTENSION (25%): Strengthen the role of IAHF in advocacy and public awareness by: 

• Promoting salt reduction in processed foods and monitoring salt content, 

• Increasing public awareness of the risks of hypertension for stroke and the need for 

regular screenings 

 

4. EMERGENCY CARDIOVASCULAR CARE (ECC) (10%): Continue to expand the Chain 

of Survival through: 

• Advocacy for Public Access Defibrillation policies, 

• Raising awareness of the benefits of ECC and bystander CPR, 

• Strengthening National Resuscitation Councils and networks in middle and lower 

income communities,  

• Supporting the availability of affordable teaching materials, and  

• Research to inform these priorities. 

 

 

 



4 

 

STRENGTHENING THE ORGANIZATION 

 

The primary and longstanding challenge for the IAHF in moving forward with the Strategic Plan 

is insufficient financial resources including both a very small operating budget and lack of a 

reliable income flow. This has very much limited the organization’s ability to appropriately staff 

the organization and conduct its business. 

 

While the Foundation has had ongoing and sustained membership fee funding from its two 

largest founding members, the American Heart Foundation and the Heart and Stroke Foundation 

of Canada, as well as a few other members, many have not been able or willing to contribute 

financially to the organization. Its two affiliated members, which carry the IAHF brand, have 

been able to provide funding back to the central organization only via indirect costs from shared 

projects. These affiliated organizations have had limited ability to contribute unrestricted funding 

to the parent organization as per their contractual agreements. 

 

Essentially IAHF relies on its ability to win contracts to undertake its work. While being 

successful at winning contracts the challenge has intensified in recent years with many 

international funding bodies reducing funding to Latin America or funding indirect costs at a 

lower level than previously. The IAHF is aware that lack of a reliable income flow and priority-

specific funds can tend to skew an organization to activities that might not have been its initial 

priorities.  

 

For these reasons, in addition to the mission priorities outlined above, the organization is 

committed to strengthening the InterAmerican Heart Foundation as an organization by: 

 

1. REVENUE GENERATION. Focusing on raising unrestricted income, while continuing to 

obtain mission-relevant project funding by: 

• Using this plan as a guide to raise funds in priority areas, 
• Strengthening the Fund-raising Committee of the Board. 

 

2. POSITION AND IMAGE. Raising awareness of our work and enhancing our image with 

donors, key partners, members and the general public through improving our communications 

with a focus on enhancing our social media presence. 
 

3. ORGANIZATIONAL DEVELOPMENT. Strengthening IAHF leadership and operations 

by: 

• Continuing to improve the effectiveness and efficiency of its operations by formalizing 

processes and leveraging the work with affiliated organizations, 

• Supporting the development of the two existing affiliates while also working to develop 

one or two more affiliates in key countries in the region, 
• Supporting the branch office in the Caribbean by promoting joined activities and programs, 
• Establish indicators of performance as part of the Operational plan. 
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4. STRATEGIC PARTNERSHIPS. Strengthening collaboration with key partners and 

members, particularly the IAHF’s two largest founding member foundations, the Interamerican 

Society of Cardiology, the Pan American Health Organization, and the World Heart Federation. 
 

PRIOR COMMITMENTS 

 

The Foundation has made prior contractual commitments that must be honoured in this plan:   

a. To help grow and support its two regional affiliates in Buenos Aires, Argentina, and 

Mexico City.  

b. To support ratification and implementation of the Framework Convention on Tobacco 

Control (FCTC) by capacity building and advocacy for tobacco control in the region.  

c. To complete current contracts with the American Cancer Society, the International 

Development Research Centre (IDRC) and Campaign for Tobacco Free Kids.  

d. To implement FCTC Article 14 in support of smoking cessation and treatment with 

support from Global Bridges/Pfizer.  

e. To complete the project “Prevention of Diabetes in Schools in Tlalpan and Xochimilco, 

Mexico” funded by the World Diabetes Foundation. 

f. To complete the research project “From Production to Retail: Policy-Oriented Research 

in Argentina” funded by the US National Institutes of Health Fogarty Institute.   

 

In addition, the Foundation has renewed its “official relations” status with the Pan American 

Health Organization (PAHO) with ongoing collaborative efforts in:  

a. Continued implementation of the FCTC in the region, particularly monitoring and 

responding to the tobacco industry and tobacco taxation; 

b. Civil society advocacy and coalition building in support of the PAHO Plan of Action for 

the Prevention of Obesity in Children and Adolescents; 

c. Advocacy and support for regional and national NCD plans and strategies;  

d. Continued efforts to reduce salt in the diet, and support for hypertension awareness and 

control; and 

e. Disseminate the benefits of physical activity on health. 

 

Finally, as a member of the World Heart Federation, IAHF will be a part of global efforts of all 

of the 194 World Health Organization (WHO) Member States which endorsed a historic target to 

reduce premature deaths from NCDs by 25 per cent by 2025. 


